
BUSINESS + TECHNOLOGY  
SYNCHRONIZATION

 + Cut through communication clutter – 

increase visibility and collaboration. 

 + Right-Fit technology with your business 

needs to maximize your investment.

 + Reduce friction in workflows and  

increase productivity. 

 + Improve employee and customer experience. 

 + Increase speed of time to market  

and realize earnings faster. 

WHY SYNCHRONIZE?

“We collect tons of data; but it’s 
spread across several systems, 
and we just don’t have a clear 
way to bring it all together for 

meaningful analysis.” 

“Our systems are old and difficult 
to use. Some applications do the 

same thing in different ways.” 

“Our company has acquired 
another company, and we don’t 

follow consistent processes.” 

Sync your systems with your goals.

Technology, whether it’s an existing system or 
something new, can challenge an organization’s 
productivity if it’s not properly aligned with business 
processes and goals. Analyze core process flows 
between business groups. Capture synergies and identify 
needless complexity so you can translate business needs 
to objective technology needs and gain efficiencies.

HOW DOES FARWELL HELP? | FUTURE-PROOF YOUR BUSINESS TECHNOLOGY

RIGHT-FIT DISCOVERY™

Our no cost, no obligation Right-Fit 

offerings set up organizations for 

more effective projects. We get up  

to speed before providing solutions.

SIDE-BY-SIDE PLANNING

We work with you to create an optimal 

solution that will achieve success. 

We Right-Fit our recommendations so 

that your goals are achievable  

and sustainable. 

BUSINESS & TECHNOLOGY SYNCHRONIZATION PROCESS

Evaluate Solutions 
& Optimize for 
Effectiveness 

3
Transition & Align 
Your Business 
Technology 

4

ROLL-UP OUR SLEEVES 
EXECUTION

We deliver the right expertise at the 

right cadence, orchestrating successful 

outcomes. Using our planning as the 

guide, you can continually confirm 

we’re creating value.

1 Current State &  
Risk Assessment 2

Future System 
Requirements  
Mapping

https://gofarwell.com/?utm_source=Worksheet&utm_medium=Interactive%20PDF&utm_campaign=INN%20Business%20%2B%20Technology%20Synchronization&utm_content=Header%20Logo


Future-proof technologies so your process can 
keep up with the potential of your people.

GoFarWell.com | (800) 987-2015

“As a direct result of inefficient or ineffective communication, companies lose 
between $11,000 and $15,000 per employee per year.” - CIO INSIGHT  

Synchronize your business and technology with these proven areas of focus:

CURRENT STATE 
ASSESSMENT

FarWell evaluates current 

business processes and 

technology. Develop a firm 

understanding of pain points, 

business needs, and affected 

stakeholders.

RISK ASSESSMENT

Assess risks associated with 

your current systems and 

processes. Identify, categorize, 

and prioritize risks in order to 

mitigate or avoid them ahead  

of time.

INFORMATION & DATA  
FLOW ANALYSIS

Capture current state process 

maps that visualize system and 

data touch-points.

NEEDS ASSESSMENT

FarWell collaborates with 

stakeholders to align business 

strategies with modern technical 

solutions. We evaluate solutions 

using your criteria.

WORKFLOW  
ANALYSIS & DESIGN

Develop future state use-case 

definitions used to construct 

functional workflows.

CHANGE IMPACT & 
READINESS PROFILE

Evaluate and understand how 

new technology will impact the 

organization. Assess individual 

and organizational readiness  

for change.

ALIGN ON THE PURPOSE 
OF THE TECHNOLOGY

ANALYZE TECHNOLOGY 
CAPABILITIES &  
FUTURE STATE

IMPLEMENT & ADOPT 
NEW SYSTEMS

CHANGE ADOPTION PLAN

FarWell prepares your 

organization by equipping your 

team with a solid vision of future 

state and a solid support system 

so your changes stick long-term.

LEADERSHIP READINESS  
& COACHING

FarWell trains leaders to coach 

through each phase of change 

so they can then own training 

their teams to adoption.

AGILE EXECUTION

FarWell’s Agile execution allows 

for ongoing improvement by 

delivering feedback to your 

teams incrementally, saving 

money and time.
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